
 

 

If we could start from scratch to design our NHS and social 
care services today, we probably wouldn’t create the system 
we have now. 
 

All of us, the people who use services, are changing. The good news is we are  

living longer, but this means the way the NHS and social care work needs to  

change to meet the needs of an ageing population.  

We are living with more long-term conditions, such as diabetes, dementia and heart 

disease which increases demand for health and care services.  

But the type of services we need are not necessarily the same sorts of services we 

have always had. 

Some of our services were designed to meet the needs of people in the 1960s, 70s, 

and 80s. We know there are better ways of organising how we care for people.  

For example, we offer a lot of tests, treatments and services in big hospitals which 

could be safely offered in people’s homes, health centres or local communities.  

We also don’t have enough professionals working in local communities in a joined-up 

way. Our current ways of working mean it is harder to support people who have a 

number of health and care needs.  

People who are frail, or who have multiple health conditions, can quickly get unwell 

and end up in hospital.   

This is because we don’t always spot when someone is at risk of getting worse early 

enough, and then put the right care in place in their home or community so they don’t 

need to go into hospital. 

What’s more, we aren’t making the most of opportunities to improve health and well-

being, prevent illness and support people to manage existing conditions and stay 

independent.  

While most of the contact people have with health and social care happens outside 

of hospital, we spend most of our budget on acute hospital care because big 

hospitals cost more to run than community services.  

We know we could safely deliver more services in local communities, more cost-

effectively and more conveniently for local people. 
 
 

For the first time all NHS, social care, voluntary and community sector organisations 

are working together to improve the care we provide to you and your family. This  

work is called the Sustainability and Transformation Partnership for Kent and 

Medway. 

We have four priority areas: 

• preventing ill health,  

• local care,  

• hospital care and  

• mental health.  



 

Work is already happening to make improvements in these areas. 
 

How will the new way of delivering services benefit you?  

You can expect to see: 

• joined-up services to treat and care for you at home and support you to leave 

hospital 

• as soon as you’re medically fit to leave “your own bed, is the best bed” with the 

right care and support in place 

• health and social care professionals coming together to work as a single team for 

your local area, able to access your records 24 hours a day (with your consent) 

• a modern approach to health and social care services using the best technology, 

from booking your appointment online to virtual (but secure) consultations, online 

assessment and diagnostic systems, and advice on apps to monitor your health 

• timely appointments with the right professional  

• care for you as a whole, for both your physical and mental health 

• regular monitoring if you have complex health conditions affecting your physical 

or mental health, or both 

• more support from voluntary and charitable organisations who have great 

expertise and local knowledge and already play such an important part in our 

communities 

• better access to health improvement advice and services to help you improve 

and manage your own health and so reduce your risk of serious illness 

• information to help you access relevant support from voluntary, charitable and 

local community groups or services 

• quality hospital care when you need it – and more care, treatment and support 

out of hospital when you don’t. 

 

Get involved 
 

Read the latest update and give your views: 

http://kentandmedway.nhs.uk/summerupdate/ 

 

Sign up to receive our newsletter via our website:  

www.kentandmedway.nhs.uk   

 

Contact us: 

Email: km.stp@nhs.net Twitter: @KMhealthandcare #KMlistens 
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